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OVERVIEW
Incident Response Update

○ Vaccination Response
○ COVID 19 Variant - Omicron 
○ Q1 Testing Plan

ERAP Phase II Update
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INCIDENT RESPONSE REVIEW 
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■ The 7-day average for cases, hospitalizations, % positives 
are at record highs. 

■ 92% of all new cases are from the OMICRON variant
■ 70% of all new cases are from unvaccinated, 96% of all 

new hospitalizations are from unvaccinated, 96% of all 
new deaths are from unvaccinated

■ Fulton County Covid hospitalizations have increased 
685%, Pediatric COVID admissions are up 771% since the 
last BOC

■ Three of the major indicators on the Fulton County COVID 
scorecard are red (% positives, cases, hospitalizations and 
one is green (deaths) 



Incident  Response Update (Heat Maps) 
December 13th  vs January 4th
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Incident  Response Update 
Risk Level
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Fulton County Cases per 100K  = 1506.2%  

positive= 39.9%

How CDC measures the county 

level of community transmission…

● CDC looks at two numbers to 

determine the level of 

community transmission

○ Total cases

○ Percent Positive
Def of total new cases - A county’s rate of 

new COVID-19 infections reported over the 

past 7 day period of time per 100,000 

residents.

Def of percent positivity - Percentage of 

positive COVID-19 tests in a county 

over the past 7 day period of time.  
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Incident Response Update

Omicron now accounts for 92.1% of all new cases in Georgia
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Incident Response Update



Fulton County Monthly Totals

8



Incident Response Update
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Incident Response Update
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● Fulton County COVID-19
○ 7-day average for cases is 2075, up 1687% since the last BoC mtg.

○ 7-day average for % positive is 36.6%, up 813% since the last BoC mtg.

○ 7-day average, Hospitalizations is 1000, up 685% since the last BoC mtg.

○ 7 day average, for deaths is 0.4, down 200% since the last BoC mtg.



Incident Response Update
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Incident Response Update
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VACCINATION RESPONSE
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● 533,500 1st & 2nd vaccines & 11,000 Boosters have 

administered at Fulton County fixed and mobile sites

● Over 40,500 doses of vaccines have been administered via the 

Fulton County mobile vaccination units 

● 2 mobile units will be at 10 locations this week

● ***INCENTIVES***

○ To date Fulton County has incentivised over 2700 

individuals with $100

○ Fulton County Residents ONLY

○ Planning to resume incentives soon 

● Boosters now approved for all over 12

● Early data on the effectiveness of boosters on the Omicron 

variant shows 25 times more protection



Vaccination Response
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● Totals are extracted from the 

DPH GRITS System

● Totals represent % of total 

population 

● The Fulton County totals for 

those eligible for vaccination is: 

67% one dose & 61% fully 

vaccinated

● Now tracking Boosters 38%



Vaccination Response
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*2026 Pfizer 1st doses have delivered

to 5-11 year-olds at our fixed locations



Mobile Vaccine Response Update
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Mobile Vaccination: Sites this week
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Vaccination Response
Path Forward 2022
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Vaccination Response 
Path Forward 2022
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2020
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Questions?



Fulton County Government   
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Emergency Rental & Mortgage 

Assistance Updates 
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Emergency Rental Assistance 
Phase II 

PHASE II - QUICK STATS 

24,339 Applications initiated 

13,359 Applications submitted 

10,603  Applications adjudicated
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Emergency Rental Assistance 
Phase II 

PROGRAM UPDATES 

REALLOCATION - STATE OF GEORGIA

○ Fulton FULLY EXPENDED the direct assistance amounts received 

from Treasury for  ERA I and ERA II

○ DCA submitted a Treasury request to allow  “Voluntary 

Reallocation” of $25M  of the State’s ERA I funds to Fulton 

○ Notification from DCA and Treasury that the reallocation of funds has 

been approved, and in process to be received.

FUNDING 

EXPENDED 

SET AWARD 

UP AS 

GRANT 

RECOMMENDED NEXT STEPS

BRIDGE 

WITH ARPA 
TREASURY 

APPROVAL 
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Mortgage Assistance 
Georgia Administered - $354M Statewide

MORTGAGE ASSISTANCE UPDATES 

- There are no updates on Mortgage 

Assistance.  

- Georgia’s spend proposal has not yet been 

approved by Treasury. 



QUESTIONS
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