
MEMORANDUM 

TO: Anthony Nicks, Office of Internal Audit 
{J~J-4 U (<Nw'Lfn ( }Ai 

Patrick 6 Connor, Finance Director FROM: 

DATE: February 25, 2014 

FULTON COUNTY SUBJECT: Audit Response Follow-Up -lQ2011 Audit 

We have reviewed the Treasury Gift Card Audit dated April 27, 2011 and respond to the Audit findings 
as follows. 

The Finance Department's Treasury Unit received three separate Gift Card Request Forms (GCRF) on 
December 20, 2010 from the HHS Department. They were all processed and the Gift Cards disbursed 
to the HHS Department as outlined within the Treasury Gift Card Policy. As required by Policy the 
Treasury Unit did not disburse any additional cards to the HHS Department until the outstanding 
reconciliations were received, which was on April 20, 2011. The Finance Department continued to 
follow up with the HHS Department throughout this timeframe as to the status of the outstanding 
reconciliations. 

The findings of the Audit Report indicate that the HHS Department did not submit the reconcilements 
to the Finance Department's Treasury Unit in a timely manner. AU ofthe recommendations within the 
Audit were recommendations for the HHS Department's Financial Systems Supervisor and Program 
Manager. There were no audit findings directed towards the Finance Department and no 
recommendations made to the Finance Department within the 1Q2011 Audit. 

Since all findings and recommendations were specific to the HHS Department, they would need to 
respond as to what corrective actions were implemented by the HHS Department subject to the findings 
and recommendations of the Audit. 

cc: Dwight A. Ferrell, County Manager 
Sharon Whitmore, Deputy Finance Director 
Tammy Goebeler, Investment Officer 



INTEROFFICE MEMORANDUM 

TO: Anthony Nicks 
Director, Internal A 

FROM: Linda Jeffers 
Director, Ad 

DATE: March 12, 2014 
FULTON COUNTY 

SUBJECT: Treasury Gift Card Audit Response 

Attached is the requested response to the audit conducted on the Treasury Gift Card findings 
dated April 27, 2011 for the Department of Housing and Human Services, Teen Dads Program. 
Health and Human Services, Administrative Services was not included in the request from 
Auditing to respond nor did the Director of Housing and Human Services request this division 
to respond, however, please accept this report and if you have questions or need clarification, 
feel free to call me at 404-612-8738. 



DEPARTMENT OF HEALTH AND HUMAN SERVICES 

Inter Office Memorandum 

FULmN COUNTY 

HHS Departmental Response to Treasury Gift Card Audit, Dated April 27, 2011 

Findings: 

Finding #1- Program's Failure to Properly Reconcile 

Finding #2 - Program Not Verifying Purchases Timely 

Response: 

The HHS Department submitted a reconciled report for all outstanding Gift Cards through the Teen Dads 
Program as of April 21, 2011. This has been confirmed by Kisha Johnson and Tammy Goebeler on April 
21, 2011, email reference has been attached. The reconciliation of the gift cards by the Teen Dads 
program was delayed and obscured by mitigating circumstances: 

1) Clients within this program might receive cards and did not come back with the receipts because 

they may have gone to jail 
2) The clients would make purchases and might spend only $13.00 from the $25.00 gift cards- 

balances were remaining on the cards; Program would try to extend the time to allow the client 
to expense all of the availability on their issued gift card. 

3) The Teen dads would misplace receipts 

The above are examples of circumstances that would impact the reconciliations of the gift cards by the 
Program, thus impacting reconciliation by HHS Financial Systems Supervisor. 

This has been remedied as follows: 

1) The Program Manager now takes the teen dads shopping. This ensures that a) All funds are 
used on the cards; b) Receipts are immediately submitted to Program Manager at.the time of 
purchase, which allows the Program to submit timely r-econciliations of the gift cards to the 
Financial Systems Supervisor. Thus, the Financial Systems Supervisor is able to ensure timely 

reconciliations to Treasury. 
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